
Target decision date: 12/04/2019 Last panel date available for consideration: 03/04/2019 

Application for funding (Full details) 

Project Title: The Launch of New Scottish 
Literary Talent and Development of 
Emerging Talent 
CS-1901-27191 
18-19 Open Fund →  18-19 (L) Open Fund →  18-19 (L) Open Fund 

Company: 
Sandstone Press Limited 

Main Contact 
Robert Davidson 

Applicant Type: 
Other    Limited by Shares 

Status: 
Approved (Successful) 

Project Code: 
LH10018 

Awarded Amount: 
£29,947.00 
Total Payments: 
£29,947.00 

Art Form / Creative Industry: 
Literature/Publishing     

Funding Officer: 
 

Assessing Officer: 
 

Finance Assessment 
Officer: 
 

Director of Creative 
Development: 
Joan Parr 

Budget Holder: 
Ian Stevenson  

Summary Description (max 100 words for use in Communications Materials if successful): 
Sandstone Press is the pre-eminent literary publisher based in the Highlands of Scotland and home to a 
growing number of high-profile Scottish writers, contributing to the cultural life of the country. We 
encourage and nurture artistic and creative freedom, giving our authors the space to explore new ideas, 
aiming to showcase the most exciting literary talent in Scotland and present it on a global stage.    
 
Founded in 2002, Sandstone is, by publishing standards, very young and our portfolio of Scottish writers 
continues to grow and attract prize attention and acclaim. Our list has also diversified over the years to 
include more international writers. This has increased Sandstone's profile outside of Scotland. In 2019, we 
intend to launch a debut Scottish novelist as well as run sustained campaigns for emerging talent using 
our recently established global sales and distribution networks. As well as launching and building 



important Scottish voices, our overarching project aim will be to reinforce the quality, vibrancy and 
variety of the Scottish literary and creative scene. 

Project / Activity Start Date: 
12/04/2019 

Expected Date of 
Completion: 
11/04/2020 

 

Social Media 
Website  
Twitter  
Facebook  
Vimeo  
  
  
  

Investment Detail 
(from Application form) 

Please Complete the Following Investment Detail: 

Total budget of project 
/ activity: 

 

Funding Required from 
Creative Scotland: 

 

CS Funding% of total budget: 
 

 

Co-Funding in Place: 
 

Co-Funding% of total 
Funding: 
 

Amount Requested is total 
Project / Activity Cost: 

 

Public Funding Total: 
 

Public Funding%: 
  

Private Funding Total: 
 

Private Funding%: 
  

Other Funding Total: 
 

Other %: 
  

Project Income Total: 
   



Benefit 
(from Application form) 

Please detail below the areas which will benefit from this work: 

Village / Town: 
 

Postcode(s) 
IV15 9UG 

Local Authority Area(s) 
Highland 

Scotland Wide: 
 

Outside Scotland: 
We sell in the UK, Ireland, Australia and New Zealand, Germany, the US and Canada. 

Online/digital?: 
Yes 

Please provide verification of the population figure if your area is not listed in the GROS 
table.: 

Award Category: 
 

Over £100,000 Application (if appropriate) 

Over £100k - Please tell us about your proposed project idea below, and summarise how it 
fulfils the criteria set out in our Guide to Open Project Funding (750 words maximum) 
 

Over £100k - Please explain why you are making this request to apply for £100,000 or 
over? (250 words maximum) 
 

Over £100,000 consideration panel 
date: 
 

Over £100,000 Application submission approved 
date: 
 

Over £100,000 Application Assessment (if 
appropriate) 

Over £100k Portfolio Manager Comments 



 

Artistic Quality 
(from Application form) 

Up to £15k - Tell us about your idea, what it will involve, and what you want to achieve. 
(1000 words maximum) 
Over £15k - Please tell us about your idea, the artistic or creative vision, and how you will 
realise this through the project. (3000 words maximum) 
1. Tell us about the artistic or creative idea, and how you will realise this through the project (1500 
words maximum) 
 
Sandstone Press was established in 2002 with the firm belief that a successful literary publishing house 
could be based in the Highlands of Scotland and reflect both the voices and culture of Scotland and 
beyond to a wider audience. The company is characterised by high editorial, design and production 
standards and has won or been listed for many literary prizes including The Man Booker, 
Commonwealth, Arthur C Clarke, Saltire, Desmond Elliot, Betty Trask, Not the Booker and William Hill. 
We have six full-time employees, including two directors. (Three employees hold Masters’ Degrees in 
Publishing from Scottish universities.) Our sales and distributions teams are based in Scotland and, our 
regular typographer is based in the Highlands. We also work with an array of talented freelance designers.  
 
In 2019, we are developing a list which makes high quality literature available to readers in Scotland (and 
beyond) with a view to enriching the literature in and of Scotland. International outreach is important to 
us, and we are developing our capacity to sell foreign language and other subsidiary rights, so that our 
authors can reach a much wider readership. We are seeking funding support in order to ensure high 
standards of design and production for the following writers, but also to enable us to make the leap from 
modest to significant sales, through effective marketing and publicity, linked to strong selling techniques. 
The need to balance our literary publishing with a more commercial approach is foremost in our efforts 
but this takes investment in marketing and sales.  
 
Non-Fiction  
  
The Secret Life of the Cairngorms, Andy Howard 
This author is a superb photographer of Highland/Scottish wildlife, bringing the beauty and magnificence 
of Scotland to a wide audience. Living in the Highlands of Scotland, Andy Howard is a passionate 
advocate for Scottish wildlife and has appeared on BBC's The One Show and Countryfile. Our first book 
by Andy, The Secret Life of the Mountain Hare has sold almost 2,500 of its 3,000 print run, a few weeks 
into publication. Its reviews include the following comments: 
 ‘A passport to an austerely beautiful world. Gorgeous...’ -BBC Wildlife Magazine 
‘With its engaging text and lavish photos, this beautiful book is the next best thing to enjoying a day on 
the hill with Andy and his hares.’ -Walkhighlands 
‘A truly remarkable achievement... It is the end result, the balance of pictures and text, that make this 
book stand out as something quite exceptional.’ -Undiscovered Scotland 
  
The Restless Wave, My Two Lives with John Bellany, Helen Bellany 
"Compelling. A beautifully told tale of a remarkable man by a remarkable woman." Joan Bakewell  
‘Immediate, full of emotion.’ -The Scottish Review of Books 
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‘Bellany’s life and art constitute a saga worthy of his seafaring ancestors. He could not have succeeded 
without Helen, as this book shows.’ -The Spectator 
‘An honest and enthralling read.’ -Scottish Field 
‘One of the best biographies I’ve ever read.’ -Dennis Canavan 
 
Helen Bellany was wife and muse to Scotland's acclaimed artist John Bellany. This will be the first 
paperback publication and will take this important story to a wider audience both in the UK and overseas. 
It is therefore vital that we have a new and effective marketing campaign for this edition. 
 
Clifton Bain – The Peatlands of Britain and Ireland 
This will be the third in a landmark trilogy about the forests and ecology of Scotland. The Ancient 
Pinewoods of Scotland has been reprinted in hardback and both that and the pocket edition, which 
between them have sold 3,000 copies, continue to be in demand, as does the second book, The 
Rainforests of Britain and Ireland. While we receive support for the production of these books, we have 
not so far been able to allocate a significant budget for marketing, and our aim, as the trilogy is 
completed, is to promote them effectively in Scotland, and bring them to a wider readership in the rest of 
the UK. 
 
 
Fiction 
  
Lesley Kelly – Death at the Plague Museum 
We are developing this excellent Scottish author and working to grow her readership and reputation as 
she builds her Edinburgh-based crime series. Unlike more famous fictional detectives, Rebus and Skinner, 
Lesley's creations have a unique twist: they work in an Edinburgh ravaged by a virus which has become a 
pandemic. Alongside her new novel in 2019 we intend to repackage her backlist and support publication 
with a UK-wide author brand campaign. The aim is to firmly establish Lesley Kelly as a major name on 
the Scottish crime fiction scene. To do this effectively we must be able to redesign all her covers for the 
series, and reprint the backlist as we publish the new novel, Death at the Plague Museum.    
  
William McIntyre – Fixed Odds 
William McIntyre is a Scottish novelist and a partner in Scotland's oldest law firm. His tightly plotted and 
hugely enjoyable thrillers combine crime with comedy, legal procedure and pithy social comment. 
Alongside his new novel we will be rebranding and relaunching his backlist and supporting with a major 
campaign. As with Lesley Kelly this means increased design, production and print costs. Notably, 
William’s ebook sales have been rising, and he has a strong enough backlist that we feel sure his work has 
the potential to break out, with the right support and marketing.   
  
(NB It takes time and persistence to 'break-out' a crime writer, something which can be a barrier for small 
publishers competing in this area.  However, we believe that both Lesley and William have the talent to 
become the new wave of bestselling Scottish crime writers if given enough marketing and PR support) 
  
The Crown Agent – Stephen O’Rourke 
Stephen is a new Scottish author based in Edinburgh: this will be a debut novel. It has the potential to 
become a success: the first in this series of historical spy adventures, based on real events in Scotland’s 
history. Support would enable us to commission series design, publish first in hardback and provide a 
better marketing budget. 
 
Ajay Close – What We Did in the Dark 
We have published two novels by this author, who has a strong reputation as a journalist and literary 
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successful authors. 

Artistic and Creative Quality Assessment 

Comments: 
This reapplication is from the publisher Sandstone Press, looking for £43,150.00 
as 40% of the overall project budget of £107,874 to contribute towards specific 
elements of their 2019 frontlist of titles and also author promotion. 
 
Within this list, Sandstone will launch a debut Scottish novelist as well as run 
campaigns for emerging talent using recently established global sales and 
distribution networks. The application focusses on developing profiles for 
authors in addition to the publication of work. 
 
The application states that ‘as well as launching and building important Scottish 
voices, our overarching project aim will be to reinforce the quality, vibrancy and 
variety of the Scottish literary and creative scene.’ A key objective is to publish 
new Scottish titles effectively and enable authors to reach as wide a readership as 
possible. Sandstone hope to develop the company with this list, along with their 
employees. The overarching aim from this is to achieve improved sales and to be 
a stronger publishing presence in Scotland, Britain and the wider world.  These 
titles are seen to contribute to strengthening the overall list in the future and 
build Sandstone’s reputation as publishers of successful authors. 
 
The part of their frontlist they are focussing on for this application is: 
 
3 x non-fiction titles 
- The Restless Wave, My Two Lives with John Bellany, Helen Bellany 
- The Peatlands of Britain and Ireland, Clifton Bain 
- The Secret Life of the Cairngorms, Andy Howard 
 
4 x fiction titles 
- Death at the Plague Museum, Lesley Kelly 
- Fixed Odds, William McIntyre 
- The Crown Agent – Stephen O’Rourke 
- What We Did in the Dark, Ajay Close 
 
Reputation building for 2 x authors with new titles recently published 
- Daniel Shand: Crocodile and Fallow  
- Moira Forsyth: Five Novels  
 
Information has been supplied on the titles, authors and aims. 
 
Sandstone was founded in 2002 and have recently published c.25/30 original 
titles a year, but intend to reduce this to twenty, in addition to republication of 
selected backlist and paperbacks from hardbacks. They publish both fiction 
(notably literary fiction and crime series) from Norway, Germany and Scottish 

Evidence/Source: 
Application 
Assessor knowledge 
(of authors) 
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have ‘refocused this application on particular aspects of our publishing 
programme: supporting Scottish authors and books; building Scottish authors’ 
reputation and sales.’ 
 
Overall it is agreed that the titles as part of this application have been chosen 
strategically and demonstrate good quality. Nature writing is currently 
undergoing a renaissance in Scottish publishing, and it is positive to see the non-
fiction titles correspond to this in terms of the Peatlands and Cairngorms titles. 
This genre has the potential to represent Scottish literature and publishing 
internationally. The same is true for crime fiction, and three of the four fiction 
titles are being published in this area, one that has international profile as Tartan 
Noir and connects with a strong festival network (including Bloody Scotland in 
Stirling). It is positive to see continued investment in authors such as Lesley 
Kelly and William McIntyre, in a genre where it is necessary to build authors 
and series. alongside the aforementioned titles however, the application contains 
costs for redesigning, reprinting and relaunching backlist titles in these author’s 
series. While this has the potential to build the series profiles, contributing to 
backlist management in terms of print costs would not be a CS priority and these 
elements have been removed from the recommended award (more detail in 
summary). 
 
Launching a debut author in Stephen O’Rourke is a positive contribution to 
supporting emerging writers (as long as this is in a balanced list, as it is here – to 
manage risk) and also demonstrates some experimentation. The fourth fiction 
title is by Ajay Close, a writer of quality literary fiction, and expectations are 
high for this. 
 
Although The Restless Wave has had significant profile and a sold out 
Edinburgh Book festival event, as this is the paperback publication of a title 
already available in hardback, this is not something we would prioritise for 
support and this has been removed from the recommended award. 
 
Publishing is a business of risk, primarily in making sales, so the 
experimentation in applying for promotional budget to build reputation of two 
authors is welcomed. Daniel Shand is an excellent emerging talent and it is fully 
agreed that this is an opportune time to build his profile in this early part of his 
writing career (and to help Sandstone keep hold of a writer of his potential). 
Moira Forsyth is also a respected writer, but with a track record of five titles 
there is less argument around unrecognised potential. Forsyth is also part of the 
application as an Executive Director and employee of Sandstone. This element 
of the funding request has also been removed from the recommendation. 
 
It is felt that publishing this list could contribute to Sandstone developing their 
list and authors, many linking to writers that are at an emerging stage or 
attempting to build their own profile and that of their series. 
 
Sandstone have a strong track record of publishing frontlists of c.30 titles, one 
that supports this shorter list (as part of their full frontlist). It is positive to see an 
application that, rather than covering the full commercial list of titles, has been 
selective in requesting funding for books that are strategic for the publisher 
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Beyond book launches and special events, our target readers are the general public, UK and worldwide, 
who can access our productions either as a physical book, as a digital eBook, and increasingly as an audio 
download. 

Up to £15k - Give us estimated numbers of the audiences, participants and artists you plan 
to involve in this activity 
Over £15k - Specific numbers of audiences, participants and artists involved in this activity 
Artists: 
Total number of performances or days of exhibition:  Not applicable. 
 
Artists 9 authors; 7 designers 
Participants: 
Participants Sandstone team of seven, including three directors and four staff. Typographer. 
 
 
Likely to be in excess of 50,000 readers of hard copy and audio edition listeners. 
Live Audiences: 
NA 
Online/Digital Audiences: 
Our social media outreach is in the region of 4000 each for twitter and facebook. Instagram is a recent 
development but already has almost 2500 followers. eBooks will reach at least 25,000 people. 
Total Audience: 
NA 

Over £15k - How do you plan to engage with them, both before and during the project? 
(500 words maximum) 
Q7. In what ways, will the people you are proposing to reach benefit from your project? (600 words 
maximum) 
 
As a literary publisher, while we want to add to readers’ enjoyment, we also want to produce books which 
stimulate the imagination, educate and inform, have a high literary value, and contribute to the cultural 
and creative life of the country 
 
In addition to readers, , we also reach out to authors and agents, and commit the company, as far as 
possible, to enhancing their skills and furthering their careers by means of careful editorial support and 
high design and production standards, by producing books which will enhance their reputation by dint of 
their design and production values, by distributing the books as widely as possible, and by providing 
income by means of royalties. 
 
It’s important to us that Sandstone Press is a thriving business, located in and contributing to the economy 
of the Highlands, employing staff, providing opportunities for publishing graduates, and employing a 
range of freelance designers and other businesses.  
 
We want to ensure that our staff are given opportunities to develop within their jobs and can in due course 
take on significantly more responsibility for helping to run the business. Our publishing programme is 
agreed on and planned collaboratively, and our weekly staff meetings contribute hugely to the progress of 
the company, improving production processes, publicity and marketing, and general administration. 

Over £15k - How will you ensure that the project is widely accessible? (500 words 
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positive to see an international outlook and distribution links  
  

 
While trade is where the majority of sales will be made, it would have 
benefitted the application to evidence specific tailored promotional activity 
per title, relevant to genre or content (with a number of titles filling particular 
niches). Live audiences are not listed in the figures, or mentioned in the 
application text, however it is known that Sandstone secure space for authors 
at major events such as Edinburgh International Book Festival, with the 
potential for the public to engage with the authors and their work in a live 
setting. 
 
Sandstone have in-house marketing staff and now also the benefit of the 
considerable experience of Jenny Todd as a non-executive director (formerly 
Director of Sales and Marketing Publishing Director of Canongate). The 
application notes that a significant proportion of income is invested in 
promotion and publicity. The company financials evidence this, and while 
this is important in terms of the sales projections they have made, it is 
deemed currently to be at an unsustainable level as a % of sales and would 
need to be monitored going forward and amended as required if sales do not 
increase (although there looks to be a significant decrease of spend in the 
first half of 2018). 
 
It is noted that  are on board for publicity and have had success 
previously in gaining space in national media. It is also noted earlier in the 
application that Sandstone have had success with prizes (most recently by 
winning the Guardian’s Not The Booker Prize for Sweet Fruit, Sour Land) 
and there are promotional opportunities through such wins and shortlistings. 
 
While it is agreed that the focus on profile building for Daniel Shand is valid 
and encouraged, the audience section of the application does not outline how 
this will be achieved (the application only mentioning in an earlier section 
that they are seeking support for the ongoing promotion of his titles, Fallow 
and Crocodile). A condition of funding would be to supply a draft 
promotional plan to fit the 3K budget. 
 
While there are some questions around specifics, the publishers track record 
around awards and festivals, focus on sales and distribution and the support 
of partners such as  and Jenny Todd make this a strong 
proposition for reaching the public with the works in question. 
 
 
Summary of strengths: 
 
-  offers strong potential for national press coverage 
- In-house marketing staff and Non-Exec Director Jenny Todd provide 
experience and capacity 
- There is a focus on distribution, with some international aims 
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Summary of weaknesses: 
 
- There is no detail on profile building plans for emerging writer 
Daniel Shand (covered by a condition) 
- It is difficult to align the 50K reader projections with print runs 

Effective Management 
(from Application form) 

Up to £15k - Please tell us how you, and/or any partners, plan to deliver the project 
including any preparatory work you have done, any risks you have identified, and your 
plans to monitor and evaluate throughout. (500 words maximum) 
Over £15k - Please tell us how you plan to deliver the project. Please include partners 
involved in this project and details of their role and contribution to the activity proposed. 
(1000 words maximum) 
Q9. Please tell us how your project will be managed effectively and efficiently. Please include partners 
involved in this project and details of their role and contribution to the management of the project. (600 
words maximum) 
 
Sandstone’s Managing Director, Robert Davidson, will have overall responsibility for the project. 
Delivery will be monitored and assured by the accountability of the board of Directors, considerably 
enhanced by the appointment of our new non-executive Director, Jenny Todd. 
 
Our Financial Director, Ian Gordon, retired in October, though he will continue to work on Sandstone 
matters until the end of January 2019. We have a temporary replacement, a senior and very experienced 
accountant, who will deal with financial reporting and payroll. He will also assist us in producing regular 
management accounts. A new Financial Director will be appointed in Spring 2019. 
 
Our Editorial Director, Moira Forsyth, has overall responsibility for acquisitions and editorial matters. 
She also oversees staff and HR matters, including recruitment, induction, staff appraisal and review. She 
has line management responsibility for staff. She currently sits on the board of Publishing Scotland. 
 
Staff meetings are held weekly, as are submissions meetings. Acquisitions meetings are held every three 
to four weeks. Board meetings are held monthly. 
 
Evaluation is an ongoing process, effected by Board meetings, staff meetings and staff six-monthly 
reviews. 

Over £15k - Please outline any preparatory work you have done including how you have 
allocated sufficient resources to ensure all aspects of the project are well run. (500 words 
maximum) 
Q10. Please outline any preparatory work you’ve done – including how you have allocated sufficient 
resources to ensure all aspects of the project are well run. (600 words maximum) 
 
The necessary members of staff are in post, arriving since May 2016. We have increased our office 
accommodation to provide appropriate working areas and meeting space.  
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Our publishing programme for 2019 is complete. Sales and Cash Flow projections are in place.   
 
We are in regular contact with the sales team, and are keenly aware of the need for close monitoring and 
pro-active management of sales. 

Over £15k - What risks have you identified that could have an impact on your successful 
delivery of your activity, and how will you manage them? (500 words maximum) 
Q11. What risks have you identified that could have an impact on your successful delivery of your 
project, and how will you manage them? (600 words maximum) 
 
The principal risk is the same as for all publishing houses: that we do not sell enough books to enable us 
to trade profitably in a high discount, highly competitive environment. We are managing these risks by 
ever closer monitoring and pre-emption of the need for ‘returns’ of stock, and by working closely with 
HIE and our Financial Manager. 
 
The focus of all staff is on sales: our publishing programme, while maintaining high quality, is designed 
with potential sales in mind. Staff are highly motivated to ensure our books are the best they can be and 
are promoted imaginatively and well. We work closely with our authors and support them to contribute to 
promoting their own books. 
 
There are also subsidiary risks associated with giving responsibility to young, relatively inexperienced 
staff. This is one reason we have regular staff meetings so that we can monitor work, and an open culture 
where people feel free to speak frankly, come to directors with any difficulty, and have regular catch-up 
sessions with the Editorial Director, as well as more formal review meetings. 

Over £15k - How will you document and evaluate your project? (500 words maximum) 
Q12. How will you document and evaluate your project? (600 words maximum) 
 
 
This will be done in the following ways: 
 
• Management accounts scrutinised at regular board meetings 
• Documenting the project – through catalogues, the books themselves, reviews in the press, 
readers’ reports, writers and other testimonials, event recordings, social media 
• Weekly editorial staff meetings  
• Weekly sales monitoring and analysis  
• Monthly board meetings  
• Planned and regular communications and meetings with the sales team 
• Setting targets for advance orders and monitoring progress 
• Monitoring increased social media reach 
• Monitoring the effectiveness of publicity campaigns 

Effective Management Assessment 

Comments: 
Sandstone’s Managing Director, Robert Davidson, will have overall responsibility 
for the project. Delivery will be monitored and assured by the accountability of the 

Evidence/source: 
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board of Directors (noted as being recently enhanced by the appointment of new 
non-executive Director, Jenny Todd). 
 
The Financial Director, Ian Gordon, retired in October, but has continued to work 
with Sandstone until end January 2019. A ‘senior and very experienced accountant’ 
is a temporary replacement - to deal with financial reporting and payroll and 
assisting in producing regular management accounts. A new Financial Director will 
be appointed in Spring 2019. 
 
The Editorial Director, Moira Forsyth, has overall responsibility for acquisitions 
and editorial matters and oversees staff and HR matters, with line management 
responsibility for staff. Moira currently sits on the board of Publishing Scotland. 
 
In terms of schedule, staff meetings are held weekly, in addition to submissions 
meetings. Acquisitions meetings are held every three to four weeks. Board 
meetings are held monthly. 
 
When considering preparatory work for this list, the necessary members of staff are 
in post and Sandstone have increased office accommodation to provide appropriate 
working areas and meeting space. Their publishing programme for 2019 is 
complete and sales and cash flow projections are in place.   
 
They maintain regular contact with their sales team, and note a keen awareness of 
the need for close monitoring and pro-active management of sales. 
 
The key risk noted is quite simply around selling enough books to enable them to 
trade profitably in what they note as a high discount, highly competitive 
environment. Mitigation here is through ever-closer monitoring and pre-emption of 
the need for ‘returns’ of stock. also by working closely with HIE and their Financial 
Manager. 
 
This links to the fact the focus of all staff is on sales, and it is noted that the list is 
designed with potential sales in mind. ‘Staff are highly motivated to ensure our 
books are the best they can be and are promoted imaginatively and well. We work 
closely with our authors and support them to contribute to promoting their own 
books.’ 
 
Sandstone also note a subsidiary risk associated with giving responsibility to 
young, relatively inexperienced staff. The mitigation here is through regular staff 
meetings: ‘so that we can monitor work, and [foster] an open culture where people 
feel free to speak frankly, come to directors with any difficulty, and have regular 
catch-up sessions with the Editorial Director, as well as more formal review 
meetings.’ 
 
Evaluation processes are listed as follows: 
• Management accounts scrutinised at regular board meetings 
• Documenting the project – through catalogues, the books themselves, 
reviews in the press, readers’ reports, writers and other testimonials, event 
recordings, social media 
• Weekly editorial staff meetings  
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• Weekly sales monitoring and analysis  
• Monthly board meetings  
• Planned and regular communications and meetings with the sales team 
• Setting targets for advance orders and monitoring progress 
• Monitoring increased social media reach 
• Monitoring the effectiveness of publicity campaigns 

Assessment against criteria: 
The proposed work feels entirely realistic in terms of track record. Sandstone has 
successfully published frontlists of 30 titles or over in past years, so will be able to 
manage these titles (which contribute to a fuller list). 
 
Sandstone, and the current management team, have a strong track record in terms of 
delivering projects with CS support. The partnerships are appropriate here, and 
strengthened through the inclusion of Jenny Todd. External partnerships such as 
publicity look to be well managed. Partnerships in terms of general production are 
existing relationships. These partnerships also enhance the skill set of Sandstone, in 
particular in relation to sales and promotion. 
 
Risk in relation to relatively inexperienced staff is mitigated appropriately through 
close management and support. Due to track record, there are less risks relating to 
delivery and the editorial/production process. It is positive to see an 
acknowledgement of the risk relating to sales and that there is a focus, monitoring 
and evaluation on this element. Due to net losses in both previous years, sales must 
grow as a % of overheads. It is positive then to see the titles here have commercial 
potential (while much of the project strategy is around author development, making 
this appropriate). 
 
The monitoring and evaluation are standard but appropriate and ingrained within 
regular working practices such as weekly and monthly meetings. 
 
 
Summary of strengths: 
 
- Work is appropriate and realistic 
- There is a strong track record of delivering past frontlists 
- There looks to be close management of relationships 
 
Summary of weaknesses: 
 
- While there is close monitoring and mitigation around sales, this is still a 
key risk 

Risk rating: 
Low 

Finance 
(from Application form) 

Over £15k - How will you account for the management of public funds (500 words) 
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Assessor's recommendation: 
Fundable 

Recommended Amount: 
£29,947.00 

Recommended Special Conditions: 
- to arrange a mid-project meeting and submit report to 
monitor finances 
- to submit a draft plan for the reputation building activity 
towards Daniel Shand 

Non Standard Payment Structure: 
50% on initial conditions being met 
40% on interim report and meeting 
10% EOPMR 

Feedback to applicant if application is Not 
Fundable 
 

Feedback to applicant if reduced 
amount awarded: 
 

Assessing Officer: 
 

Assessment Complete: 
18/02/2019 

Portfolio Manager's Summary 

Strategic importance assessment: 
Commercial exploitation of work by a publisher is a key function of the literature 
ecosystem, the means whereby writers reach a readership and sustain a career in 
writing. In the present economic landscape, authors face significant challenges in 
terms of accessing this function, particularly with sufficient levels of investment to 
make the process meaningful. In this context Sandstone Press is viewed by many in 
the sector as a vital fixture. This resubmission has addressed feedback and 
demonstrates a determination to focus on all elements of the publishing process - 
aiming at market development as well as supply - and is in-line with portfolio aims at 
the level recommended by the assessor. As CS does not have published artform 
priorities at a granular level, the inclusion of reprint costs and so forth in the 
application, while we cannot prioritise support for these, is not inappropriate and 
should not prejudice the chances of the applicant. 
 
The application offers significant opportunity to writers within a publishing company 
that has made good inroads into the UK publishing establishment - it is now a regular 
fixture on major prize lists including particularly the Man Book International - and for 
this reason is a high priority for the portfolio. 

Strategic 
importance 
score: 
High 

Portfolio Manager: 
  

Panel Decision 

Panel Chair: 
 

Panel Members: 
498, 310, 495 

Panel 
Support: 

 

Panel 
date: 
03/04/2019 
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Contingency (5-10%):   

VAT (where applicable):   

Total Project Expenditure - BOX A:   

Income table 
(from Application form) 

Please submit a one page A4 excel budget, indicating all areas of expenditure and 
distinguish clearly between cash and in-kind costs and detail the budget headings (for 
example, staff costs, activity, marketing, access, education, overheads, other and 
contingency). You can include a 5% contingency if this is appropriate to your activity. You 
may wish to include projected income on the same spreadsheet, however, please ensure you 
also complete the income table below. 

Name of Investor Cash / In-
Kind Status Amount of 

Investment 
% of 
Total 

Public Investment: 

Creative Scotland: 
 

 
 

 
 

 
  

Local Authority: 
    

  

Enterprise Agencies: 
    

  

Broadcasters: 
    

  

Other Lottery: 
    

  

Own Resources: 
    

  

Other: 
    

  

Private Investment: 

Trust & Foundations: 
    

  



Companies: 
    

  

Individuals & 
Fundraising: 
 

   
  

Other: 
    

  

Own Resources: 
 

 
 

 
 

 
  

Other Investment: 

Please Specify: 
 

 
 

 
 

 
  

Please Specify: 
 

 
 

 
 

 
  

Please Specify: 
    

  

 




