




 

 

 

 

APPRAISAL PAPER - EXTRACTS 
 

1. Key project information  
 
Area office/group:  Inner Moray Firth Team 

Applicant Name:  Sandstone Press Ltd 

Project Title:   Working Capital Support 

Estimated Completion Date: December 2021 

 

 

2. Staff Responsible  
 

Project Officer:   [redacted] 

Project SRO: James Gibbs 

Delegated Authority for approval: HIE Leadership Team 

 

 
3. Project Summary 
 

Details of HIE Financial Intervention 
This paper recommends HIE support totalling £175,000 for Sandstone Press Ltd towards 
working capital support to allow the business to pursue its plan for sustainable growth. 
Support is sought through a loan, [redacted]. 
 
Sandstone Press Ltd is an independent, award−winning publisher based in Dingwall, 
managed by directors [redacted].  The company publish both fiction and non−fiction, but has 
subject specialisms in crime fiction, and outdoor and adventure non−fiction. [Redacted].  The 
business was accepted into Account Management in December 2017. 
 
The business began publishing Gaelic language e−books as a tool for those wanting to learn 
the language, progressing onto e−short−stories in the English language [redacted]. 
 
[Redacted].  FFP was an initiative to present independent small publishers with 
complimentary lists to retailers, bringing a collective strength to negotiations. However, due 
to the loss of key FFP staff to other roles within the industry, the impact declined to the point 
where it was closed in May 2016 with 6 months' notice. 
 

The business sought an alternative sales agency and [redacted] with book distribution  
returning to [redacted] were a good match having an excellent track record and having 
worked with some large publishing houses. 
 
The business has ‘published’ its way through with increased sales of the Gereon Rath 
Fatherland Files series driven by Sky Atlantic's dramatization of the first book, Babylon 
Berlin, and other publication such as the autobiography of Cameron McNeish. 
 
There is considerable industry support and respect for Sandstone. [Redacted]. 
 
The project impacts will be the retention of [redacted] FTEs, the creation of a further 
[redacted] roles [redacted] and the implementation of a growth strategy for the business.  
Turnover is forecast to increase [redacted]. 
 



 

 

The project will enable the business to retain highly qualified staff and seek additional titles 
for its list whilst promoting new and existing back list titles to a wider audience, including 
international distribution houses and television producers. 
 
 

DETAILED PAPER 
 

4. Strategic case 
 

Scotland's Economic Strategy (SES) has set out four priorities to deliver sustainable 
economic growth: Investment, Innovation, Inclusive Growth and Internationalisation. This 
project delivers Inclusive Growth through an account−managed business pursuing a growth 
plan focussed on Internationalisation and the use of innovative working practices, maximising 
the benefits of the local digital infrastructure. This project also supports a business seeking to 
grow within the Creative Industries sector 
 
The main outputs of the project are: 
• [redacted] FTEs retained  
• [redacted] FTEs created 
• Increase in turnover of [redacted] 
 

5. Impact case 
 

Additionality  
 
This project is fully additional.  [Redacted] 
 
HIE support will incentivise and allow the directors to grow the company, utilising their 
current assets whilst seeking to acquire new ones [redacted]. 
 
Displacement 
 
Displacement is considered minimal. Sandstone Press operates on a small scale, and is one 
of only a small number of publishers operating in the HIE area, the majority of which are 
much less developed and somewhat smaller than Sandstone. [Redacted] 
 
Economic impact 
 
The project will deliver; 

• Safeguarding of [redacted] full time roles in Dingwall average salaries [redacted] 

• The creation of [redacted] new roles average salaries [redacted] 

• Increase in turnover (including international turnover) [redacted] 

• Supporting a creative sector industry to build the profile of both the business and the 
region whilst 

• seeking to leverage more from existing assets 

• Supporting jobs in the supply chain (e.g. [redacted]) 
 
Social impact 
 
The largest independent publisher in the Highlands, the business has developed an 
international reputation for nurturing emerging literary talent, demonstrated by titles 
shortlisted for − or winning — internationally−renowned prizes such as the Man Booker, 
Arthur C Clarke, and Walter Scott. Rebecca Ley's 'Sweet Fruit, Sour Land' recently won The 
Guardian's Not the Booker Prize with two of Sandstone's other publications being long−listed 
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for the William Hill Sports Book of the Year 2018. While the impact of such awards is hard to 
judge, having such a company operating from Dingwall is a significant boost to the cultural 
reputation of the local area. 
 
Sandstone Press uses the typographic services of [redacted]. [Redacted] sets most of the 
titles, including almost all of the Royal format jacketed hardbacks and B Format paperbacks. 
They also create the ebooks for all Sandstone's titles. A small amount of work is spread to 
other Scottish typographers to maintain alternatives should they be required. The combined 
annual invoice from [redacted]. Sandstone Press also publishes many authors who write 
about outdoor pursuits and the environment in the Highlands and Islands. These include: 
John Allen, Clifton Bain, Hamish Brown, Andy Howard, Chris Townsend, Cameron McNeish, 
Martin Moran, Jonny Muir, Joseph Murphy, Keith Partridge, Red SzeII, Craig Weldon and 
Kenneth White. Most of these authors live in the Highlands. Interest in the area, its wildlife, 
natural environment and outdoor pursuits such as hillwalking are created and furthered by all 
these authors. HIE is a key player in meeting the national ambitions to grow the value of the 
tourism sector equating to an additional £600m expenditure into the region and Sandstone 
titles contribute to this activity. 
 
According to Ar Storas Gaidhlig: the economic and social value of Gaelic as an asset (HIE 
2014): “… Sector statistics for 2011 (the most recently available data) allows an estimate of 
turnover to be developed for the three Growth Sectors — Creative Industries (including 
digital), Food and Drink (excluding agriculture) and Sustainable Tourism (Tourism related 
industries). The results show that in total, the potential economic value of Gaelic as an asset 
to the Scottish economy could be in the region of between £81.6 million and £148.5 million.'  
The Sandstone Lasag series for Gaelic learners sit comfortably within Creative Industries 
and Sustainable Tourism, as they promote the use of Gaelic, and make lively modern texts 
accessible to learners. 
 
Low carbon impact 
 
The project is low carbon neutral and any environmental impact is minimal. 
 
Equality impact 
 
[Redacted] 
 
Measurement 
 
FTEs retained [redacted] 
FTEs created [redacted] 
Increase in turnover of [redacted] 
 
 
6. Commercial case 
 
Market and marketing assessment 
 
The international market potential of this business goes beyond traditional publishing media. 
[Redacted]. BT, Netflix, Amazon and Facebook are challenging the traditional media market 
not only with volume but to produce content that goes beyond the traditional 26, 48, 90 and 
122 minutes of consumption. [Redacted].  The televised adaptation of the BB series is 
already an international hit on Sky Atlantic and HBO and [redacted]. 
 
The Department for Culture, Media and Sport (DCMS) state that the creative industries are 



 

 

outperforming the UK economy, as a whole. The figures value the whole UK creative sector 
at £76.9 billion a year, contributing £8.8 million to the UK economy every hour. The value of 
the consumer market for print books is also growing, with a Mintel report on the market 
estimating that it will grow by 25% between 2017 and 2022, to a total value of £2.1bn. More 
than 3 in 5 UK adults bought a book in 2016/17, with the majority purchasing fiction. And 
while slightly more people buy books online than in stores, the difference is surprisingly 
marginal (66% compared to 64%), suggesting that people still enjoy buying books in person. 
Along with the general trends outlined above, the business has recently secured the rights to 
There's Always the Hills by Cameron McNeish — a well−known writer and broadcaster who 
regularly appears on British radio and television. This follows on from the success of the 
Babylon Berlin series for which they hold the English language rights.  [Redacted]. 
 
The UK publishing industry significantly increases the commercial and cultural value of film, 
television and theatre productions, acting as the foundation of the UK's £92bn creative 
industries sector. 
 
Research produced by Frontier Economics for the Publishers Association demonstrates the 
contribution of publishing to the wider creative industries, showing that as compared to 
original scripts and screenplays book adaptations attract on average: 
 

• 44% more in UK film box office revenue (and 53% more globally) 

• 58% higher viewership of 'high−end' TV productions 

• Nearly three times more ticket sales for theatre productions 
 
Stephen Lotinga, Chief Executive of the Publishers Association said: "Storytelling is at the 
heart of the creative industries and often the best stories begin with a book. This research 
shows the hugely positive commercial impact British publishing is having on film, television 
and theatre as our incredible authors' ideas are the source of so many successful 
productions. From the sprawling Harry Potter universe to the colourful stage adaptations of 
Roald Dahl's timeless stories, British books are world−leading, and hold exceptional cultural 
relevance on a global scale. All of this success is only possible due to our copyright system 
and at a time of great change we call upon the government to do everything it can to 
continue to support us." 
 
Please see Appendix C for current book list and sales forecasts. 



 

 

 

In the above structure, Sandstone is a publisher who sources book titles directly from authors, from 
agents and foreign language publishers. [Redacted] is a distributor 80% owned by [Redacted] with the 
remaining 20% owned by 6 large publishing houses. [Redacted] deals directly with Retailers from 
independent bookstores to WH Smith and Waterstones, and online outlets like Amazon. 

Value of the Creative Industries 
Creative industries are described by Scottish Government as a diverse sector that includes 
visual art, performance, audio-visual, books and press, heritage, digital industries and 
cultural education.  In absolute numbers of businesses, software/electronic publishing 
companies are the biggest component of the sector in Scotland with 7,265 enterprises in 
2017. The smallest is computer games with 105 companies, though it plays a key role in 
Scotland’s creative industries1. 

The scale of this sector compared with the rest of the UK (rUK) is smaller.  However, 
companies are more dispersed across Scotland in Edinburgh, Glasgow and Dundee 
compared to big hubs such as London. Notably, 65.4% of exports from this industry are to 
(rUK)2. 

To offer perspective a recent Scottish Government briefing shows the value of Scottish key sectors, 
including the Creative Industries (for this and additional commentary please Appendix B). 
 
Third party financial review and viability 
 
Statement of Profit or Loss 

  
Year-End 

Accounts 

2014/15 

[redacted] 

Year-

End 

Accounts 

2015/16 

Year-End 

Accounts 

2016/17 

[redacted] 

Manageme

nt 

Accounts– 

31/10/2018 

(Un audited) 

Forecast 

31/10/201

9 

With HIE 

Grant 

Forecast 

31/10/202

0 

[redacted] 

Foreca

st 

31/10/2

021 

[redact
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Conflicts of interest 

There are no conflicts of interest related to this project 

 

Payment release requirements 

 

Payments will be released on proof of need with expenditure evidenced post-spend. Due to 

the complexity of this case, a non-standard procedure is required. [Redacted], subject to a 

maximum of £175,000. [Redacted], it is impractical to retrospectively produce evidence of 

expenditure within 60 days of drawdown. Instead, it is proposed that bi-monthly meetings shall 

examine bank statements to show expenditure and progress of the cash balance of the 

business against updated cash flow forecasts. This regular management framework will 

monitor post-drawdown expenditure and control future drawdown requirements against proof 

of need.   

 

Legal agreement requirements 

 

Appropriate loan documentation and legal undertaking will be drawn up for this project along 

with any additionally required documentation in respects of security to be taken in the form of 

a bond and floating charge.   

 

Obligation period 

The obligation period will be until the loan is fully repaid. 

 

 

10. Recommendation 
This paper recommends approval of £175,000 of loan funding under De Minimis with gross 

grant equivalence under De Minimis at £37,758.04. The intervention, as working capital 

funding, will be evidenced retrospectively through the procedure described within this paper, 

and the intervention rate in each period will be considered 100% for those costs being covered 

at any one point.  Funding for the project is anticipated to be drawn in the financial years 

[redacted] according to the need identified in cash flow forecast to be provided on an on-going 

basis. 

 

This paper is submitted following consultation with James Gibbs, [redacted]. 

 

 

11. Authorisation and decision 
 
In recommending this paper for approval/rejection, I confirm that due diligence has 
been undertaken.   
 

Print Name: 

[Redacted]  

(Project Appraiser) 

 

Signed: 

 

06/02/19 

 

Date: 

 

 

Print Name: 

James Gibbs  

(SRO) 

 

Signed: 

 

[Redacted] 

 

Date: 06/02/19 
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In approving/rejecting this paper, I confirm that due diligence has been undertaken. 

 

Print Name: 

  

(Delegated authority) 

 

Approved/: 

 

[Redacted] 

 

Date: 06/02/19 

 

 

 

Appendix A 
Director Biographies & Testimonial− December 2018 

 

Appendix B 
Film 
Between 2007−2016, 52% of the top 20 (by domestic box office gross) UK produced films 
were based on published material. These films grossed £1.5bn in UK box office revenue and 
£22.5bn globally, accounting for 61% of total UK box office gross and 65% globally. On 
average, these adaptations earnt 44% more revenue in the UK than films based on original 
screenplays, equating to an extra £5.4m per film. This rises to 53% globally, equating to 
$91m extra per film. 
 
The report highlighted that adapted films not only perform better financially, but also perform 
better in terms of critical acclaim and awards. On a 5−star rating scale, adapted source 
material adds half a star, with the effects being felt predominantly for bestselling novels, 
literary classics, and adaptations of non-fiction books. 
TV 
Books are also a popular source for high−budget TV series. Out of the 35 'high−end' series 
produced in the UK during the period January — September 2017, 40% were based on 
books. Only 26% were based on original material, with the rest either a true story or adapted 
from another TV or film production. 
 
Of the top 100 television dramas broadcast between 2013−2017 on the UK's free−to−air 
channels, those with literary origins attracted on average an additional 1.3m viewers per 
episode, equating to 58% higher viewership than dramas based on original material. 
 

Theatre 

Not only do books translate well to the screen, but also to the stage. During 2016, 27 theatre 
productions adapted from books generated £25.8m of revenue. Book based productions 
make almost three times more in ticket sales than an original script, with family musicals in 
the UK generating 2.3 and plays generating 2.8 times more revenue than original 
shows. Shows based on books also tend to run for a longer period of time, with the top four 
longest-running productions in London’s West End based on literary sources. 

 





 

 

2. Total amount being borrowed (Principal 
Amount) 

£175,000 

3. Pre-payment conditions to be satisfied 

before the first advance of the loan 
Updated cash flow forecast to be provided 

indicating initial cash requirement 

4. Pre-payment conditions for each 

"drawdown" (tranche of payment released) 

Updated cash flow forecast to be provided 

to show cash requirement 

5. Availability period (the period during which 
HIE is willing to provide the loan) 

[redacted] 

 

6. Expected Commencement Date (the date 
loan is expected to be released} 

February/March 2019 

7. Interest Rate [redacted] 

 

8. The Gross Grant Equivalent (as advised by 

loan expert) 
£37,758.04 

9. Interest Free Period (if any) [redacted] 

 

10. Interest Deferment period* [redacted] 

 

11. Capital Deferment period (if any) before 

loan repayments commence 

[redacted] 

 

12. Repayment Instrument (usually Standing 

Order) 

[redacted] 

 

13. Repayment Amount (the regular agreed 

repayment amount, taken from the 

repayment schedule) 

[redacted] 

 

14. Repayment Frequency (monthly, quarterly 

and annually) 

[redacted] 

 

15. Repayment Period (includes any capital 

deferment period) 

[redacted] 

 

16. Repayment Method (Fixed or Annuity) [redacted] 

 

17. Please copy and paste, or attach the 

repayment schedule into the box opposite 

See below 



 

 

18. Approved Repayment Amount (Total 

Capital and Interest to be paid over the 

whole loan term) 

[redacted] 

 

19. Is the loan secured? If so, what type of 

security does HIE want to be put in place 

e.g. floating charge/standard security? 

[redacted] 

 

 

*whilst it is a requirement to record this information, there is currently no method of 

capturing it in HMS. 
 




